AGILE ESTIMATING AND PLANNING

TRAINING COURSE

COURSE SUMMARY
Participants will learn how to plan for iterative and incremental solution development, and how to address
change in a plan. Agile estimating and planning helps to get a project off on solid footing. Planning for
Agile projects starts with the big picture of product roadmaps and release plans, and drills down into the
work that an Agile team will do within an iteration. The course also looks at the two types of estimates
used on agile projects, relative estimates in story points and absolute estimates in ideal days. Participants
will learn when to use each of these, and how to include the entire team for more accurate estimates that
team members will support.

WHO SHOULD ATTEND
This course will be most useful to project managers, program managers, business analysts and others who
are familiar with estimating and planning traditional projects and want to be effective when planning agile
projects.

COURSE OUTLINE









Agile Planning
Planning for Value in Agile Projects
Estimating Techniques
Building Your Agile Schedule
Iteration (Sprint) Planning
Tracking and Communicating
Multi-Team Planning
Conclusion

KEY LEARNING OUTCOMES:
The purpose of this course is:
• To provide a reasonable depth of
understanding in Agile Estimating and
Planning techniques
• Learn various planning tools
• Learn in detail about estimating stories,
product backlogs, tasks, and team velocity
• To provide insights in to sizing techniques
• To provide participants the opportunity to
plan and estimate an agile project

DETAILS
•
•
•


Designed to be delivered to one team of up to 12 Participants
Courses are delivered at your facilities
This 2-Day course includes numerous hands-on exercises and workshops
This course qualifies as education contact hours for the Project Management Institute’s Agile
Certified Practitioner (PMI-ACP®) exam.
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