APPLYING PROFESSIONAL SCRUM (APS)
TRAINING COURSE

COURSE SUMMARY
This 2-day hands-on course provides the foundational knowledge needed to work with Scrum in a highly
practical way. The course is a combination of instruction and team-based exercises. During the exercises,
students work in Scrum Teams over a series of Sprints to learn Scrum while using Scrum. They
experience first-hand how the Scrum framework improves their ability to deliver value compared to
traditional methods. The course previously known as Professional Scrum Foundations includes a free
attempt at the globally recognized Professional Scrum Master I certification exam (PSM I).

WHO SHOULD ATTEND
Applying Professional Scrum is an excellent training for teams and anyone wanting to experience the
way of working in Scrum. The course also provides the foundation of knowledge needed for role-focused
training for Product Owners, Scrum Masters, Developers, and Leaders within the organization.

COURSE OUTLINE




Agility as a new way of working
Exploring the Scrum Framework
Planning and forecasting with Scrum



Getting started with Scrum

KEY LEARNING OUTCOMES:
Following this training, participants will be able to:
 Learn about Agility and how Scrum differs from
traditional plan-driven work models
 Learn (or relearn) the fundamentals of Scrum
and how to apply them correctly
 Develop an understanding of what it is like to
use Scrum and if it is right for your team
 Learn how to be a great Scrum Team member
 Leave the class with ways to identify common
pitfalls and how to avoid them

ASSESSMENT & CERTIFICATION





Up to 25 people may attend the training
All participants completing the Applying Professional Scrum course will
receive a password to attempt the PSM I assessment.
The industry-recognized PSM certification requires a minimum passing
score on this rigorous assessment.
Scrum.org maintains a public list of everyone holding the PSM
credentials.

Vitality Chicago Inc. – We Help Teams THRIVE and Organizations TRANSFORM
Vitality Chicago Inc.· 312.767.7691 · www.VitalityChicago.com
Copyright © 2022 Vitality Chicago Inc. All rights reserved.

